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MISSION
The Policy of this corporation shall be to strive for the
elimination of poverty by opening to everyone the
opportunity for education and training, the opportunity to
work, the opportunity to live in decency and dignity.

VALUES
Caring Attitude

Diversity

RPMC demonstrates compassionate
support and concern for people
living in poverty.

RPMC understands that people
living in poverty are part of all races,
ethnicity and religions; we seek
to assist as many people as our
financial resources support.

Responsiveness
RPMC finds solutions that meet
the needs and preferences of
people living in poverty through
direct service or referrals to other
providers.

Respect
RPMC honors the choice and
encourages each person to take
control over his/her own life, and
helps to shape these based on what
is important to each consumer.

Individualized Support
RPMC seeks to understand the
individual consumer and co-create
the right supports for each person’s
development.

Integrity and Accountability
RPMC has the highest level of
integrity in its administrative,
service, and outreach activities;
we tie these activities directly to
our mission, and we maintain and
report our records accurately.

Partnerships
RPMC works with a wide variety of
partners and advocates for quality
service by all partners.

Advocacy
RPMC educates the public and
advocates for the long-term best
interests of impoverished people.

Financial Sustainability
RPMC strives to deliver on our
mission with thoughtful strategic
choices that ensure we have
sufficient financial resources.
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LETTER FROM THE
EXECUTIVE DIRECTOR
These are the faces of Rolling Plains Management Corporation’s (RPMC)
world. Our mission is to remove the barriers that prevent people from going
to work or school or living in decency and dignity.
RPMC experienced many new opportunities in 2018 with the help of
partnerships with organizations and community leaders in the cities and
counties we serve.
Over 100 families in our rural counties and Abilene received free tax
preparation services through a partnership with the Volunteer Income Tax
Assistance program.
Veterans, surviving spouses and dependents from Wilbarger and Wichita
counties now have expanded access to transportation for medical needs and
daily living activities while veterans across the twenty-eight county service
area received new roofs for their homes through a grant from the Texas
Veterans Commission.
We expanded early childhood education services in Vernon through a joint
project with the Office of Head Start and Wilbarger County. Meanwhile,
children began participating in Early Head Start and Head Start programs
through a project with Holliday ISD.
During the long summer months, youth received meals and participated in
activities through joint projects with the Vernon Boys and Girls Club and the
Refuge in Olney.
As we look back on 2018 and reflect on these and other new and ongoing
projects, there is still the nagging voice in our heads that tells us we can do
more.
At RPMC, we are “People Helping People” and our charge for the coming year
is to be the opportunity for those who want to embrace change in their lives.
Debra Thomas, Executive Director
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FINANCIAL REPORT
Resources received for fiscal year ended November 30, 2018.
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118 CHILDREN IN

EARLY HEAD START

293 CHILDREN IN

HEAD START

364 MASTERED
SOCIAL & EMOTIONAL
DEVELOPMENT SKILLS

332 ACHIEVED BASIC
GRADE LEVEL

RPMC’s Head Start program has
provided eligible children with
a safe, nurturing, and en-gaging
learning environment in north
Texas since 1965. RPMC operates
in 8 counties and has 12 stand
alone or school-based centers.
RPMC began providing Early Head
Start in 2015 and now operates 7
centers in 6 counties.

342 MASTERED LANGUAGE & LITERACY SKILLS

CHILD CARE
121 CHILDREN WHOSE PARENTS WERE ABLE
TO GO TO WORK OR SCHOOL
RPMC has been offering high-quality childcare since 1985. 3 out of
4 of RPMC’s childcare centers are the only licensed centers in their
respective counties.
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CHILD CARE ASSISTANCE
The Child Care program focuses on Early Childhood. The program
alleviates the burden of high-cost child care allowing the parents to
focus more on work or school and family. The Child Care program also
focuses on Early Childhood development through Quality initiatives
with many local child care centers by offering resources, financial
aide, curriculum, coaching and much more.

Focused on Children in our Communities:
1,064
+ 471
+331

children received child care under low-income funding
children received child care under CPS funding stream
children received child care under TANF/Choices funding stream

=1866 Children served in 2018 and

		 more than 1400 families served
Focused on Child Care Providers in our Communities:

$13,000.00

invested in curriculum and
developmentally appropriate
books, games and toys for local
child care providers

404

Child Care Center
Directors and teachers received
professional development
through trainings and/or CDA
course completion
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COMMUNITY SERVICES
PROGRAM
This program utilizes a two-pronged approach to assist eligible
individuals.
•

First it meets the emergency needs of those who are in crisis that
are facing eviction or disconnection of necessary services.

•

Furthermore, it provides an intensive case management program
for people who wish to become self-sufficient by achieving their
educational, occupational, and financial goals.

In 2018, RPMC’s Community
Assessment found that “living
wage jobs” were the top need
for individuals in the service
area. Through RPMC’s Case
Management program...
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The second highest need was
“safe, affordable, and energy
efficient housing.” Through
the Community Services
department and the
Tenant-Based Rental
Assistance program...

1 Individual Obtained his
Bachelor’s Degree

209 Individuals Received
Rental Assistance

5 Individuals Obtained
Employment

136 Individuals
Avoided Eviction

29 Individuals Became
Self-Sufficient

11 Families Secured Safe
and Affordable Housing

ENERGY ASSISTANCE
Serving the vulnerable,
6,500 Individuals
in
3,000 Households
Received Assistance
With
Energy Costs

RPMC’s Energy Assistance
program provides assistance to
families that include individuals
who are vulnerable - people who
are elderly, have a disability,
or children under the age of 6
years old. These households
may live on a fixed income or
have additional expenses that
limit income available for the
household’s utility bills.
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W E AT H E R I Z AT I O N
165 HOMES
AND 212 LIVES
IMPROVED IN 28
COUNTIES

Families across the service area combat high energy bills due to
aging homes and extreme temperatures.
The Weatherization Assistance Program provides assistance to
economically disadvantaged individuals. The goal is to reduce energy
consumption, making the home more energy efficient through added
insulation, repairs, replacement of appliances, and other energy
efficiency measures.
The Amy Young Barrier Removal Program provides home
modifications for individuals with disabilities. The goal is to increase
accessibility and mobility around the home while eliminating
hazardous conditions.
The Veteran Roofing Project provides new roofs for eligible veterans.
Homes are often ineligible for Weatherization services due to
damaged roofs. The Veteran Roofing Project enables RPMC to replace
the roof and follow-up with Weatherization services.
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SHARP Lines
Rural Public Transportation
stransportation
erves 12 counties and provides
to:
• medical
• dental
• vision and
• social service agencies

1 MILLION MILES
DRIVEN TO
SUPPORT THE
WELL-BEING
OF 2,000 AREA
RESIDENTS

SHARP Lines focuses on assisting vulnerable populations
• individuals who are elderly
• have a disability or
• chronic health conditions

VETERANS’ ASSISTANCE PROGRAMS
Since 2014, SHARP Lines has partnered with a local American Legion
Post to provide transportation to veterans for medical needs in our
highly rural counties. In 2018, SHARP Lines received a grant from
the Texas Veterans Commission to provide transportation services to
veterans, and their families, in Wichita and Wilbarger Counties free
of charge.
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Rolling Plains Management Corporation is an equal
opportunity employer and provider.

